K SUMMIT

SECURITY ASSESSMENTS

J When was your last security assessment?

All businesses have risks. Those risks are constantly evolving. To stay ahead of potential issues
and mitigate negative impacts to the company’s reputation, bottom line and license to operate, it's
important to take inventory of risks on a regular basis and be willing to retool the response plan.

Summit helps clients conduct risk assessments, identifying threats, hazards and shortcomings of
existing security measures. We work with customers to create plans for improving safety and security.

=9  STEP1
L——f Assessment

/ On-site inspection of
perimeter security, access
points, and traffic flow

/) Review existing policies,
protocols, systems, and
equipment

/) Review past events and
responses

/ Take inventory of external
threats stemming from
localized issues, vendors,
visitors, protestors, etc.

Sectors with

rapidly evolving
security needs

STEP 2
(] Consultation

&/ Document risk profile

& Identify and test security
solutions

/ Recommend tools and
technologies

& Design staffing protocols
based on operations and
planned events

- Office buildings
« Critical infrastructure
« Manufacturing

STEP 3
Staffing

& Identify, recruit and staff
off-duty officers for
advanced security

&/ Manage officer payments
and tax documentation

/) Generous general
liability coverage for
businesses; officers can
sign up for occupational
accident or workers comp
insurance through
Summit

« Construction
- Hotels
 Restaurants

With decades of local and national law enforcement experience, the Summit teams brings a
fresh perspective to customer-specific challenges. Let us help you build a successful security
program that provides your business with peace of mind.
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